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Happy New Year 

2024 
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“One child, one teacher, one book and one pen 

can change the world”- Malala Yousafzai 

It was an activity-filled quarter which concluded with the end of the year 2023. While classes, 

trainings, engagements, meetings, events and celebrations continued in full strength, 

with the increase in learning centres, the quarter welcomed new children and teachers into the 

programme and explored new villages and communities. In addition to the regular activities, 

the quarter also witnessed a lot of engagement from the donors through visits and third-party 

assessments. 

 

Overall Update of Girl Child Education Programme (GCEP) 

 

Learning 
Centres 

 

1651 

Active 
Students 

 

 

47846 
girls 

Mainstreamed 
 

 

1353 
girls 

 
 
 
 

 
Class wise break up of girls 

 

Foundation Class 1 Class 2 Class 3 Class 4 Class 5 Total 

1195 15789 16445 8621 5011 785 47846 
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Comparative change in number of students vis-à-vis last quarter 
 

 
Comparative change in number of students vis-à-vis last quarter 

 

 

FY Foundation Class 1 Class 2 Class 3 
Class 

4 
Class 5 Total 

Q3 FY2023-24 1195 15789 16445 8621 5011 785 47846 

Q2 FY2023-24 2073 14043 14725 8654 4266 809 44570 
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Busy reading her book Learning while playing 
 

 

All smiles after her first assessment Girls preparing diyas 
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Quite a few learning centres in Pakur Jharkhand have made their own uniform. 

 

Handmade diyas by students Children’s Day celebration 
 
 

 

Meet our little Gandhi Exposure visit of teachers to the Vigyan Bhawan, Dehradun 
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HIGHLIGHTS OF Q3 
 

• All the Quarterly Teacher Trainings (QTT) were completed by the first month of the quarter, 

The reason for conducting all the QTTs in the first month of the quarter was to maximise 

benefits from the training and, so that teachers have enough time to implement what they 

have learnt at the Learning Centre and get necessary feedback and support from the 

training team. 

 

 

 

• Based on previous quarter’s QTA & QGA focused attention was given on weak teachers. 

Virtual session was conducted for the teachers where they discussed the challenges they are 

facing related to students’ progress and learning. Possible solutions for improving the 

learning were also discussed. 

• One of the major activities this quarter was the 

implementation of the Mothers Literacy 

Programme. Members of the partner 

organization of Titan and MG Motor supported 

centres along with IIMPACT staff have received 

both online and physical training regarding this. 

IIMPACT partnered with Devi Sansthan in this 

regard who conducted the training. 



 

 

• In Bundi, Rajasthan our students participated in the District Level Kishori Mela out of 

whom 10 girls secured first position. 
 

• A farewell was organized for all the 7 students from LC Mohana in Khargone who were 

mainstreamed this quarter. 

 
 
 
 
 
 

 

STUDENTS 
 
 
 
 
 
 

  TEACHERS 
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• Arshida a teacher in Haryana completed her 

Diploma in Pharmacy. 

• Two teachers in Rajasthan have passed the 

Teacher Eligibility Test. 

• In Hindoli two teachers passed their B.Ed. 

examinations. 

• Nazreen a teacher in Mewat appeared for the 

Delhi Police services. 

• Yashashwi Sayed from Khargone M.P. and Navrin Parvin 

from Pakur Jharkhand were enrolled in Navodaya 

Vidyalaya this quarter. 

• Around 4 girls from our LCs in Alwar got selected 

in Navodaya in much higher grades like 8, 9 and 10. 

• In Karauli 6 girls got selected and enrolled in 

Kasturba Gandhi Vidyalaya. 
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STORIES THAT INSPIRE 
 

Ghazala Yasmeen Begum's inspirational journey 

Ghazala Yasmeen Begum, a resident of Gothra, has overcome formidable odds to emerge as a 

beacon of inspiration in her community. 

With only a disabled brother and father to care for them, the family struggled to make ends 

meet. Furthermore, Ghazala’s educational aspirations were thwarted by the reluctance of his 

father and younger sister to invest in 

education. 

Undeterred by obstacles, Ghazala pursued her 

higher board education under difficult 

circumstances. Her academic journey took a 

turning point when she applied for a teaching 

position in IIMPACT's Girls Education Program 

at Gothra Center (Centre Code: 01364) 

Initially her motivation was to support her 

family financially, but when she took up 

teaching in Ghazal felt a deep sense of 

connection with his community discovered. 

"In very difficult circumstances, I completed my higher board and was interviewed for a 

teaching position with the IIMPACT organization's girls' education program. The initial goal 

was to support my family, but when I started teaching those girls, I realized that teaching is a 

profession where I can make a significant contribution to the community and society. It suits 

me well, given the background I come from, and I can relate to everyone present there.” 

While teaching at an IIMPACT-supported learning centre, she completed her graduation and 

obtained her D.led (Diploma in Elementary Education). Afterward, she successfully passed the 

C.T.E.T and a Bihar Government Examination, leading to her selection as a teacher in a 

government school. 

Ghazala attributes her success to the transformative impact of IIMPACT's Girl Child Education 

Program. Ghazala Yasmin Begum's tale is a testament to the transformative power of 

schooling and determination. 
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Kavita a poet in the making! 

 

Kavita belongs to a poor family where her mother is 

a housewife, and her father is the sole breadwinner 

who works as a labourer. Being part of a family with 

a challenging environment and poor economic 

conditions, education was never considered 

important, let alone a priority. Despite Kavita 

showing signs of being an intelligent learner, she 

was not encouraged to study. 

The teacher of the Learning Centre says that Kavita has been a curious learner and quite 

dedicated from the very beginning. She is quick at understanding concepts and calculations. 

Although there is no doubt that Kavita is a talented girl, ever since she started coming to 

IIMPACT’s Learning Centre, there has been an unimaginable change in her personality. 

IIMPACT has played a very important role in enhancing her qualities. Activity-based learning, 

Multi-Grade multi-level teaching methodology, peer learning and support, and the use of 

extensive teaching-learning materials in class at the IIMPACT centres have made Kavita 

extremely interested in studies. 

Regular meetings of the teacher with her parents and home visits have helped her parents 

become more aware and supportive towards Kavita’s education. They now encourage her to 

come to the centre and also go to school. Kavita loves poetry, something she discovered 

when she joined the centre, she loves to learn. Now she wants to study further, write her 

own poems and contribute to her society, a dream which was probably unthinkable for 

before. 
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The overall average score of 

Quarterly Teacher Assessment in 
Language, Maths, English and EVS 
is 80%,76%,61.3% and 75.5% 

respectively leading to an overall 
average of 73.5%. 

The overall average score of 
Quarterly Girls Assessment in 
Language, Maths, English and 
EVS is 80%,76%,61.3% and 

75.5% respectively leading to an 

overall average of 73.5%. 

OUR DATA FOR Q3 
 

Quarterly Teacher Assesment (QTA) 

 

 
 
 

 
Quarterly Girls Assessment (QGA) 
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teachers 

covered 

 
 

 
67 Batches of 

training 

 
 

 
335 Training 

Days 

4953 CMC 
meetings 

conducted. 

4934 Arambh 
Manch sessions 
conducted with 

the alumna. 

Monthly door to 
door visits and 

PTMs 
conducted. 

 

 

 
 

 
 

 

STAKEHOLDER ENGAGEMENT 
 

Effective engagement with key stakeholder continued through monthly CMC meetings, 

Adolescent forums and regular door to door and home visits. 

 

 

QUARTERLY TEACHER TRAININGS 
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Learning from peers. 

Study circle in progress 

in Orissa 

 

  

 
Home visit in Uttarakhand CMC in West Bengal 

 

 
PTM in progress Arambh Manch session 
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FUNDING PARTNER ENGAGEMENT 
 

Third Party Assessments 

Third party assesment for Titan was conducted by representatives from IIFM Bhopal in 

Uttarakhand, U.P and Bengal. While physical visits were conducted in Dehradun and Haridwar, 

in Kanpur and Murshidabad virtual assesment was conducted.Mr. Amar Singh, Ms Kiranjeet 

Kaur and Mr. Dinesh Rathore from the IIMPACTaccompanied the team. 

 

Mr. Devendra from Grant Thornton visited Bhoder and Daruapura leaning centres in 

Karauli on behalf of Indus Towers Limited. The visit was for third party impact 

assessment process. Ms. Preeti Munjal, ED and Mr. Ramchandra Jat and partner team 

members were present for the assessment in the field.
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          Funding Partner visits 

Titan Company Ltd. 

Ms. Shanthi P.S and Mr. Hemant from the Titan CSR team visited Palia in U.P. Mr. 

while Ms. Suparna Mitra, Mr. Sridhar and Mr. Prashant Kumar visited Tehri in 

Uttarakhand 

to interact with the children, teachers and the community. Mr. Abhishek Gaur and Mr. 

Raviprakash from IIMPACT accompanied the team in U.P. and Ms. Preeti Munjal and Mr. 

Amar Singh were present for the visit in Uttarakhand. In both the location partner team 

advisors and members were present. 

 

Indus Towers Ltd. 

Four employee volunteers from Indus Towers Limited visited Learning Centres in Palliganj, 

Bihar from 28 to 30 November 2023, under the Indus volunteering programme. IIMPACT team 

in Bihar along with partner team from NIRDESH were present during the visit.
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HDFC Life 

Mr. Subroto Roy and Mr. Kshitiz Kantoo from HDFC Life along with Preeti Munjal and 

Ramchandra Jat from IIMPACT visited centres in Rajsamand District of Rajasthan on 9 

and 10 November. They interacted with the students, teachers and the community 

members. Partner Advisor Mr.  Shailendra was also present for the visit. 
 

 

 

 

 

 

 

 

MG Motor Pvt. Ltd. 

Mr. Lalit Mohan Pandey from MG Motor visited the Mother’s Literacy Programme 

Training of Trainers in Dehradun and interacted with all the participants. 
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As we welcome 2024 and start another quarter, we look forward to having all of you 

with us. It is the support of our collaborators, well-wishers, and partners that we have 

come this far inspite of challenges. And it is this support and trust which will take us 

forward. 

            Visit of IIMPACT Board member 

Mr. Anil Tandon, Founder member of IIMPACT visited learning centres in U.P and interacted 

with the children, teachers, community, and the team. 
 

 

 
 

 
Thank You 
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IIMPACT deeply mourns the 

demise of Mr. Sham Wagh. 

He was a mentor, guide and a 

leader who truly inspired each 

and every one. His commitment 

and dedication towards his 

work, the values that he upheld 

and the energy that he spread 

will forever be the strength of 

IIMPACT. 

 

 

“We will miss you Sir.” 


